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ABSTRAK

Aulia Putri Fatwa. Mempersiapkan sumber daya manusia yang relevan dan berkualitas
guna menghadapi tantangan dan kemungkinan yang terjadi dalam lapangan di masa
mendatang. Faktor penyebab overtime full time employee dan bagaimana prosedur
pelaporan surat perintah lembur. Metode yang digunakan dalam laporan ini adalah
praktik kerja langsung, wawancara, dan obeservasi secara langsung. Berdasarkan hasil
temuan dilapangan jumlah pekerja dalam full time employee sebanyak 168 pekerja
dengan target yang cukup tinggi memutuskan perusahaan melakukan konsep Overtime.
Supervisor mengisi surat perintah lembur yang diserahkan ke plant admin untuk
dilakukan perekapan untuk dilaporkan ke manajamen. Hal ini bertujuan agar PT
Clariants Adsorbents Indonesia dapat menjalankan overtime kepada pekerja Full time
employee dengan berjalan sesuai dengan prosedur dan semestinya kedepannya.

Kata Kunci : sumber daya manusia, overtime, Full Time Employee, prosedur
pelaporan.



ABSTRACT

Aulia Putri Fatwa. Preparing relevant and quality human resources to face the
challenges and possibilities that will occur in the field in the future. Factors causing full
time employee overtime and what is the procedure for reporting overtime orders. The
methods used in this report are direct work practice, interviews and direct observation.
Based on the findings in the field, the number of full time employees was 168 workers
with a fairly high target. The company decided to implement the Overtime concept. The
supervisor fills out an overtime order which is submitted to the plant admin for recording
to be reported to management. This aims to ensure that PT Clariants Adsorbents
Indonesia can carry out overtime for full time employees in accordance with procedures
and as appropriate in the future.

Keywords: human resources, overtime, Full Time Employee, reporting procedures.
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