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ABSTRAK 
 

Laporan ini membahas prosedur penerimaan dan pengeluaran barang di PT. Hantka 

Pasific Pratama selama program magang. Tujuannya adalah untuk memahami 

proses barang masuk dan keluar serta menganalisis kendala yang ada. Metode yang 

digunakan meliputi studi lapangan melalui wawancara dan observasi, serta studi 

kepustakaan. Penulis ditempatkan sebagai admin yang bertugas membuat invoice, 

purchase order, melakukan stock opname, mengelola data barang masuk dan 

keluar, serta membuat laporan terkait. Prosedur penerimaan barang dimulai dari 

permintaan produk oleh direksi, negosiasi harga, pembuatan purchase order, 

hingga penerimaan barang. Sedangkan prosedur pengeluaran barang meliputi 

permintaan dari pelanggan, pembuatan surat jalan, hingga pengiriman barang. 

Kendala yang ditemui antara lain keterlambatan pengiriman dan kesalahan 

pencatatan. Laporan ini memberikan gambaran mengenai penerapan teori 

manajemen operasi dan persediaan dalam praktik nyata di perusahaan. 

Kata Kunci:  Prosedur, Barang Masuk, Barang Keluar 
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ABSTRACT 

This report discusses the procedures for receiving and releasing goods at PT. 

Hantka Pasific Pratama during an internship program. The aim is to understand 

the process of incoming and outgoing goods and analyze existing constraints. The 

methods used include field studies through interviews and observations, as well as 

literature studies. The author was placed as an admin responsible for creating 

invoices, purchase orders, conducting stock takes, managing incoming and 

outgoing goods data, and creating related reports. The goods receiving procedure 

starts from product requests by directors, price negotiations, creation of purchase 

orders, to goods receipt. Meanwhile, the goods release procedure includes requests 

from customers, creation of delivery orders, to goods delivery. Constraints 

encountered include delivery delays and recording errors. This report provides an 

overview of the application of operations management and inventory theory in real 

practice in the company. 

Keyword: Procedures, Incoming Goods, Outgoing Goods 
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