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ABSTRAK

Laporan ini membahas proses pengadaan barang dalam manajemen operasional di PT
Sebastian Jaya Metal, sebuah perusahaan manufaktur komponen logam. Studi ini menganalisis
alur pengadaan barang, dimulai dari permintaan pembelian hingga pencatatan aset, serta
mengidentifikasi kendala-kendala yang dihadapi seperti fluktuasi harga bahan baku dan
keterlambatan pengiriman. Evaluasi efisiensi dilakukan melalui analisis biaya, pengukuran
waktu siklus, dan penilaian kinerja pemasok. Penerapan Standar Operasional Prosedur (SOP)
dalam berbagai aspek operasional perusahaan, termasuk keselamatan kerja, kontrol kualitas,
dan penanganan limbah, dibahas sebagai upaya meningkatkan konsistensi dan efektivitas
operasional. Laporan ini menyoroti pentingnya manajemen rantai pasokan yang efektif dan
penerapan SOP yang komprehensif dalam meningkatkan efisiensi operasional dan daya saing
perusahaan di industri manufaktur logam.

Kata kunci: Manajemen Rantai Pasokan, Proses Pengadaan Barang, Manajemen
Operasional



ABSTRACT

This report discusses the goods procurement process in operational management at PT
Sebastian Jaya Metal, a metal component manufacturing company. The study analyzes the
procurement flow, from purchase requests to asset recording, and identifies challenges such
as raw material price fluctuations and delivery delays. Efficiency evaluation is conducted
through cost analysis, cycle time measurement, and supplier performance assessment. The
implementation of Standard Operating Procedures (SOPS) in various operational aspects,
including work safety, quality control, and waste management, is discussed as an effort to
improve operational consistency and effectiveness. The report highlights the importance of
effective supply chain management and comprehensive SOP implementation in enhancing
operational efficiency and competitiveness in the metal manufacturing industry.

Keywords: Supply Chain Management, Goods Procurement Process, Operational
Management
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