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ABSTRAK 
 

Erlin Chandra Rosita. Manajemen operasi dalam administrasi produksi panel 
distribusi PH BTR 250A di PT Globalnine Indonesia berperan penting dalam 
mendukung kelancaran Uji Serah Terima (UST) sebelum produk dikirim ke PT 
PLN (Persero). Laporan ini disusun berdasarkan observasi langsung dan telaah 
dokumen di lapangan. Proses produksi yang kompleks membutuhkan sistem 
administrasi yang tertib, akurat, dan terdokumentasi. Namun, pelaksanaannya 
masih menghadapi beberapa kendala, seperti dokumentasi yang belum terstruktur, 
kurangnya koordinasi antarbagi, serta belum adanya Standar Operasional Prosedur 
(SOP) tertulis. Kendala tersebut berdampak pada efisiensi kerja, keterlambatan 
distribusi, dan hambatan dalam pelaporan. Oleh karena itu, dibutuhkan penguatan 
sistem administrasi dan penerapan manajemen operasi yang lebih terintegrasi agar 
proses produksi dan UST berjalan lebih efektif, efisien, dan dapat mendukung 
kualitas layanan perusahaan secara keseluruhan. 

Kata Kunci: manajemen operasi, produksi, administrasi, uji serah terima. 
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ABSTRACT 

 

Erlin Chandra Rosita. Operations management in the production administration 
of the PH BTR 250A distribution panel at PT Globalnine Indonesia plays a crucial 
role in ensuring the smooth execution of the Handover Test (UST) before the 
product is delivered to PT PLN (Persero). This report is based on direct 
observation and a review of field documents. The complex production process 
requires a well-organized, accurate, and properly documented administrative 
system. However, its implementation still faces several challenges, such as 
unstructured documentation, lack of interdepartmental coordination, and the 
absence of written Standard Operating Procedures (SOPs). These issues affect 
work efficiency, delay distribution, and hinder reporting. Therefore, strengthening 
the administrative system and implementing a more integrated operations 
management approach are necessary to ensure that the production and testing 
processes run effectively, efficiently, and support the overall service quality of the 
company. 

Keywords: operations management, production, administration, Handover Test. 
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