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ABSTRAK

Satria Hadinata. Laporan Magang Program Studi Ekonomi Jurusan Manajamen, Sekolah
Tinggi [lmu Ekonomi Tri Bhakti dengan judul Implementasi Dalam Pengelolaan Invoice
Pada PT Zaitech Engineering Indonesia bertujuan untuk menganalisis penerapan teori
manajemen (Planning, Organizing, Actuating, dan Controlling) dalam pengelolaan
invoice. Pengelolaan invoice merupakan bagian penting dari manajemen keuangan yang
berperan langsung dalam menjaga arus kas perusahaan. Melalui pendekatan kualitatif, data
dikumpulkan menggunakan metode observasi, wawancara, dan studi dokumentasi. Hasil
analisis menunjukkan bahwa perusahaan telah memiliki alur kerja invoice yang cukup
sistematis, namun masih menghadapi beberapa kendala seperti penggunaan sistem manual
berbasis spreadsheet, serta koordinasi antarbagian yang belum optimal. Penerapan unsur-
unsur POAC terbukti relevan dalam membantu perusahaan merancang sistem kerja yang
lebih efisien dan terintegrasi. Rekomendasi perbaikan diarahkan pada digitalisasi sistem
administrasi, penyusunan SOP formal, serta peningkatan komunikasi antar divisi sebagai
upaya mendukung efisiensi dan ketepatan dalam proses pengelolaan invoice.

Kata Kunci: manajemen, pengelolaan invoice, manajemen operasional
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ABSTRACT

Satria Hadinata. This Internship Report of the Economics Study Program, Management
Department, Tri Bhakti College of Economics, entitled Implementation in Invoice
Management at PT Zaitech Engineering Indonesia, aims to analyze the application of
management theory (Planning, Organizing, Actuating, and Controlling) in invoice
management. Invoice management is a vital part of financial management, directly
contributing to the company's cash flow stability. Using a qualitative approach, data were
collected through observation, interviews, and documentation studies. The analysis shows
that the company has a relatively systematic workflow for handling invoices. However,
several challenges remain, such as the absence of the use of manual spreadsheet-based
systems, and suboptimal coordination between departments. The implementation of POAC
elements has proven to be relevant in helping the company design a more efficient and
integrated workflow. Recommended improvements focus on digitalizing administrative
systems, developing formal SOPs, and enhancing interdepartmental communication to
support efficiency and accuracy in the invoice management process.

Keywords: Management, Invoice Management, Operational Management
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