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ABSTRAK 

 

Yessy Indriani. Laporan magang ini disusun untuk mendeskripsikan secara 

menyeluruh tentang “Proses Pengadaan Barang dan Jasa pada PT Bintang Mas 

Karya Nusantara”. Penulisan laporan magang ini diperoleh dari hasil kegiatan 

magang penulis di PT Bintang Mas Karya Nusantara. Perusahaan tersebut 

merupakan salah satu perusahaan yang bergerak dalam industri manufaktur dan 

rekayasa teknik yang telah beroperasi dari tahun 2012. Tujuan dari pelaksanaan 

magang ini adalah, pertama, untuk mengidentifikasi dan mendeskripsikan berbagai 

produk dan layanan jasa yang ditawarkan oleh perusahaan. Produk-produk yang 

ditawarkan antara lain Tangki Pencampur, Sistem CIP, Sistem Pasteurisasi, Sistem 

Perpipaan, dan Panel Kontrol. Selain itu, perusahaan juga menyediakan layanan 

jasa seperti desain isometrik & 3D, instalasi sistem, komisioning, serta maintenance 

dan retrofit peralatan industri. Kedua, menjelaskan secara detail tentang tahapan-

tahapan dalam proses pengadaan barang. Proses pengadaan barang mencakup 

permintaan kebutuhan oleh departemen terkait, seleksi vendor, analisis 

perbandingan harga, negosiasi, penerbitan purchase order, hingga proses 

pembayaran dan serah terima barang. Ketiga, menjelaskan tahapan-tahapan dalam 

proses pengadaan jasa. Proses pengadaan jasa dilakukan melalui identifikasi 

kebutuhan layanan, penyusunan kerangka acuan kerja, pemilihan penyedia jasa, 

pelaksanaan pekerjaan, hingga evaluasi hasil kerja dan pembayaran. Seluruh 

rangkaian proses tersebut dijalankan berdasarkan Peraturan Presiden Nomor 12 

Tahun 2021 yang memuat prinsip efisien, efektif, transparan, bersaing, adil, dan 

akuntabel. 

 

Kata Kunci: Industri Manufaktur dan Rekayasa Teknik, Proses Pengadaan Barang, 

Proses Pengadaan Jasa 
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ABSTRACT 

 

Yessy Indriani. This internship report was prepared to describe in full the 

“Procurement Process of Goods and Services at PT Bintang Mas Karya 

Nusantara”. The writing of this internship report was obtained from the results of 

the author's internship activities at PT Bintang Mas Karya Nusantara. The 

company is one of the companies engaged in the manufacturing and engineering 

industry that has been operating since 2012. The purpose of this internship is, first, 

to identify and describe the various products and services offered by the company. 

The products offered include Mixing Tanks, CIP Sistems, Pasteurization Sistems, 

Piping Sistems, and Control Panels. In addition, the company also provides services 

such as isometric & 3D design, sistem installation, commissioning, and 

maintenance and retrofit of industrial equipment. Second, to explain in detail the 

stages in the procurement process. The procurement process includes requests for 

needs by related departments, vendor selection, comparative price analysis, 

negotiation, issuance of purchase orders, to the payment process and handover of 

goods. Third, to explain the stages in the service procurement process. The service 

procurement process is carried out through identifying service needs, preparing a 

work reference framework, selecting service providers, implementing work, and 

evaluating work results and payments. The entire series of processes are carried 

out based on Presidential Regulation Number 12 of 2021 which contains the 

principles of efficiency, effectiveness, transparency, competition, fairness, and 

accountability. 

 

Keywords: Manufacturing and Engineering Industry, Procurement Process, 

Service Procurement Process 
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