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ABSTRAK
Pada era digital saat ini, pemanfaatan teknologi menjadi kunci dalam meningkatkan
kualitas sumber daya manusia (SDM) di berbagai instansi, termasuk sektor pelayanan
publik. Balai Teknologi Air Minum (BTAM) Kota Bekasi merupakan salah satu instansi
pemerintah yang mengadopsi pendekatan digital dalam pelaksanaan kegiatan Bimbingan
Teknis (Bimtek) secara daring untuk meningkatkan kompetensi pegawai BUMD AIR

Minum.

Kegiatan Praktik Kerja Lapangan (PKL) ini dilaksanakan selama dua bulan, dari 2 Mei
2025 hingga 2 Juli 2025. Praktikan ditempatkan di bidang Bimbingan Teknis dan terlibat
langsung dalam proses administrasi peserta, pelaksanaan pelatihan, hingga evaluasi hasil
bimtek. Kegiatan bimtek diselenggarakan satu hingga dua kali dalam satu bulan, masing-

masing diikuti oleh 20 peserta, dengan total peserta £80 orang per periode pelaksanaan.

Selama pelaksanaan PKL, ditemukan beberapa kendala, di antaranya keterlambatan
pengumpulan surat keterangan kerja oleh peserta dan gangguan jaringan internet yang
menghambat kelancaran pelatihan daring. Meski demikian, kegiatan bimtek tetap
berlangsung secara terstruktur dan memberikan dampak positif terhadap peningkatan

kompetensi Pegawai BUMD Air Minum.

Kegiatan ini menunjukkan bahwa pelatihan berbasis digital dapat menjadi strategi efektif
dalam pengembangan SDM di instansi pemerintah, selama didukung dengan manajemen

teknis yang baik dan dukungan infrastruktur yang memadai.

Kata Kunci: Bimbingan Teknis, SDM, BTAM, Pelatihan Daring
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ABSTRACT
In today's digital era, the use of technology is key to improving the quality of human
resources (HR) in various institutions, including the public service sector. The Bekasi City
Drinking Water Technology Center (BTAM) is one government agency that has adopted a
digital approach in its Technical Guidance (Bimtek) program to enhance the competency

of employees at the Regionally-Owned Water Company (BUMD) in Drinking Water.

This Field Work Practice (PKL) program was conducted over two months, from May 2,
2025, to July 2, 2025. Interns were assigned to the Technical Guidance section and were
directly involved in participant administration, training implementation, and evaluation of
the results. The Bimtek program was held once or twice a month, with 20 participants

attending each session, totaling approximately 80 participants per session.

During the PKL implementation, several obstacles were encountered, including delays in
the submission of work certificates by participants and internet network disruptions that
hampered the smooth running of the training. Nevertheless, the Bimtek program continued
in a structured manner and had a positive impact on improving the competency of BUMD

employees at Drinking Water.

This activity demonstrates that digital-based training can be an effective strategy for
human resource development in government agencies, provided it is supported by sound

technical management and adequate infrastructure.

Keywords: Technical Guidance, Human Resources, BTAM, Online Training
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