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ABSTRAK 

Laporan magang ini berfokus pada pelaksanaan In House Training (IHT) di Sekolah 

Flora Bekasi serta dinamika hubungan kerja antar generasi di lingkungan sekolah. 

Selama kegiatan magang, penulis terlibat langsung dalam persiapan administrasi, 

pelaksanaan, dan evaluasi IHT, sekaligus mengamati interaksi guru dari berbagai 

generasi. IHT dilaksanakan melalui tahapan evaluasi kebutuhan, perencanaan, 

pelaksanaan oleh narasumber, dan evaluasi akhir. Tema pelatihan meliputi 

“Penguatan Kapasitas Sumber Daya Tata Kelola Satuan Pendidikan” dan “Evaluasi 

Pembelajaran Berbasis Raport Pendidikan” dengan tujuan meningkatkan 

kompetensi guru terhadap Kurikulum Merdeka dan teknologi pembelajaran. 

Hasil pengamatan menunjukkan adanya hambatan seperti kesenjangan penguasaan 

teknologi, keterbatasan fasilitas, serta resistensi perubahan pada sebagian guru 

senior. Perbedaan gaya komunikasi dan nilai kerja antar generasi memengaruhi 

efektivitas kerja sama. Sekolah mengatasinya dengan reverse mentoring, 

pembentukan tim lintas generasi, dan forum reflektif. Pelaksanaan IHT terbukti 

tidak hanya meningkatkan keterampilan guru, tetapi juga mendorong sinergi antar 

generasi melalui pertukaran pengalaman dan inovasi. 

 

Kata kunci: In House Training, pengembangan sumber daya manusia, hubungan 

antar generasi, manajemen SDM, sekolah swasta 
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ABSTRACT 

This internship report focuses on the implementation of In House Training (IHT) 

at Sekolah Flora Bekasi and the dynamics of intergenerational work relationships 

within the school environment. During the internship, the author was directly 

involved in the administrative preparation, implementation, and evaluation of 

IHT, while also observing interactions among teachers from different generations. 

The IHT was carried out through stages of needs assessment, planning, delivery 

by facilitators, and final evaluation. The training themes included “Strengthening 

Human Resource Management in Educational Units” and “Learning Evaluation 

Based on Education Report Cards,” aimed at enhancing teachers’ competence in 

the Merdeka Curriculum and educational technology. 

Observations revealed several challenges, such as gaps in technological skills, 

limited facilities, and resistance to change among some senior teachers. 

Differences in communication styles and work values between generations also 

affected the effectiveness of collaboration. The school addressed these challenges 

through reverse mentoring, forming intergenerational teams, and conducting 

reflective forums. The implementation of IHT has proven not only to improve 

teachers’ skills but also to foster intergenerational synergy through the exchange 

of experiences and innovations. 

 

Keywords: In House Training, human resource development, intergenerational 

relationships, HR management, private school. 

 

 

 

 

 

 

 



 
 

x 
 

DAFTAR ISI 

 

COVER             i 

SURAT PERNYATAN ORISINALITAS        ii 

SURAT PENGESAHAN           iii 

TANDA PERSETUJUAN LAPORAN MAGANG      iv 

SURAT PERSETUJUAN PUBLIKASI DARI INSTITUSI     v 

SURAT PERSETUJUAN PUBLIKASI DARI PENULIS     vi 

KATA PENGANTAR          vii 

ABSTRAK            viii 

ABSTRACT            ix 

DAFTAR ISI            x 

DAFTAR TABEL           xii 

DAFTAR GAMBAR         xiii 

 

BAB I PENDAHULIAN         1 

1.1 Latar Belakang         1 

1.2 Rumusan Masalah          2 

1.3 Tujuan Magang         2 

1.4 Manfaat Magang         2 

1.5 Teori Relevan         4 

1.6 Metode Magang           7 

 

 

 



 
 

xi 
 

 

BAB II GAMBARAN UMUM PERUSAHAAN     9 

2.1 Sejarah Perusahaan       9 

2.2 Struktur Organisasi       10 

2.3 Kegiatan Organisasi       12 

 

BAB III HASIL DAN PEMBAHASAN      14 

3.1 Penempatan dan Jadwal Magang      14 

3.2 Hasil Magang        15 

3.3 Pembahasan        16 

 

BAB IV PENUTUP         23 

4.1 Simpulan         23 

4.2 Saran         24 

 

DAFTAR PUSTAKA         25 

LAMPIRAN  

 

 

 

 

 

 

 

 

 



 
 

xii 
 

 

DAFTAR TABEL 

 

TABEL 3.1 JADWAL HARI DAN WAKTU KERJA     14 

TABEL 3.2 DATA REKAPITULASI      22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

xiii 
 

 

DAFTAR GAMBAR 

 

GAMBAR 2.1 LOGO YAYASAN STELLA MARIS UTAMA     9 

GAMBAR 2.2 STRUKTUR ORGANISASI      10 

GAMBAR 3.2 KEGIATAN IN HOUSE TRAINING    17 

GAMBAR 3.3 CONTOH MATERI IN HOUSE TRAINING   18 

GAMBAR 3. 4 MEKANISME PENYELENGGARAAN IHT   19

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


