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ABSTRAK

Industri otomotif global dan nasional, termasuk Indonesia, mengalami perkembangan yang
signifikan dengan adanya adopsi teknologi baru dan meningkatnya persaingan pasar. Kota
Bekasi sebagai salah satu pusat ekonomi dan industri turut merasakan pertumbuhan pasar
otomotif, yang ditandai dengan meningkatnya aktivitas dealer resmi seperti Asco Daihatsu
Kantor Cabang Bekasi. Namun demikian, data menunjukkan bahwa dalam tiga tahun
terakhir terjadi penurunan kinerja karyawan serta fluktuasi dalam tingkat kedisiplinan kerja.
Penurunan ini diduga dipengaruhi oleh faktor internal perusahaan seperti motivasi dan
disiplin kerja karyawan. Oleh karena itu, motivasi dan disiplin kerja menjadi dua aspek
penting yang perlu diperhatikan dan diteliti karena keduanya diyakini memiliki pengaruh
langsung terhadap kinerja karyawan. Penelitian ini bertujuan untuk mengetahui pengaruh
motivasi dan disiplin kerja terhadap kinerja karyawan Asco Daihatsu Kantor Cabang
Bekasi. Metode penelitian yang digunakan adalah metode kuantitatif. Populasi dan sampel
dalam penelitian ini berjumlah 32 responden yang merupakan seluruh karyawan aktif Asco
Daihatsu Kantor Cabang Bekasi. Teknik pengumpulan data dilakukan melalui penyebaran
kuesioner. Berdasarkan hasil pengujian hipotesis dapat diketahui bahwa secara simultan
motivasi dan disiplin kerja memberikan pengaruh signifikan terhadap kinerja karyawan
sebesar 86,3%, sedangkan sisanya 13,7% dipengaruhi variabel lain. Pengujian secara
parsial diketahui bahwa motivasi kerja berpengaruh positif dan signifikan terhadap kinerja
karyawan, serta disiplin kerja juga berpengaruh positif dan signifikan terhadap kinerja
karyawan.

Kata Kunci: Sumber Daya Manusia, Motivasi Kerja, Disiplin Kerja, Kinerja Karyawan
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ABSTRACT

The global and national automotive industries, including Indonesia, have
experienced significant developments due to the adoption of new technologies and
increasing market competition. Bekasi City, as one of the economic and industrial
centers, has also felt the impact of automotive market growth, marked by the rising
activities of official dealerships such as Asco Daihatsu Bekasi Branch Office.
However, data shows that over the past three years, there has been a decline in
employee performance as well as fluctuations in work discipline levels. This decline
is suspected to be influenced by internal company factors such as employee
motivation and work discipline. Therefore, motivation and work discipline are two
crucial aspects that need to be addressed and examined, as they are believed to
have a direct impact on employee performance. This study aims to determine the
influence of motivation and work discipline on the performance of employees at
Asco Daihatsu Bekasi Branch Office. The research method used is quantitative
approach. The populations and sample consist of 32 respondents, representing all
active employees of Asco Daihatsu Bekasi Branch Office. Data collection was
carried out through the distribution of questionnaires. Based on the hypothesis
testing results, it was found that motivation and work discipline simultaneously
have a significant influence on employee performance by 86.3%, while the
remaining 13.7% is influenced by other variables. Partial testing revealed that
work motivation has a positive and significant effect on employee performance, and
work discipline also has a positive and significant effect on employee performance.
Keyword: Human Resources, Work Motivation, Work Discipline, Employee
Performance
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