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ABSTRAK

Penelitian ini menganalisis perbandingan metode Economic Order Quantity (EOQ) dan
Just In Time (JIT) dalam pengendalian persediaan bahan baku di PT Ohtomi.
Tujuannya untuk menilai metode mana yang lebih efisien dalam menekan biaya
persediaan. Hasil penelitian menunjukkan bahwa walaupun secara teori JIT menekan
biaya penyimpanan karena minim stok, pada praktiknya biaya JIT lebih tinggi
dibanding EOQ. Hal ini dipengaruhi faktor biaya tetap seperti asuransi gudang, energi,
dan risiko keterlambatan suplai. Kesimpulannya, EOQ lebih efisien untuk kondisi
perusahaan saat ini, sedangkan JIT memiliki potensi efisiensi bila didukung

manajemen rantai pasok yang stabil.

Kata kunci : Perbandingan Pehitungan EOQ dan JIT, Efisiensi Biaya
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ABSTRACT

This study analyzes the comparison between the Economic Order Quantity (EOQ) and
Just In Time (JIT) methods in managing raw material inventory at PT Ohtomi. The
objective is to identify which method is more efficient in reducing inventory costs. The
results indicate that, although JIT theoretically minimizes storage expenses by
maintaining low stock levels, in practice its costs are higher than EOQ. This is mainly
due to fixed expenses such as warehouse insurance, energy usage, and supply delay
risks. The conclusion highlights that EOQ is currently more cost-efficient for the
company, while JIT could become efficient if supported by a stable and reliable supply

chain management.

Keywords : Comparison of EOQ and JIT Calculations, Cost Efficiency
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