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ABSTRAK

Amelia Melinda Mutarib Suryadi. Bank Mandiri Taspen merupakan lembaga
perbankan yang berfokus melayani segmen pensiunan ASN, TNI, dan POLRI
dengan menawarkan fasilitas kredit yang dirancang untuk kebutuhan konsumtif
maupun modal usaha. Metode pengumpulan data yang digunakan dalam
penyusunan laporan in meliputi metode dokumentasi, studi kepustakaan, dan
observasi langsung selama pelaksanaan magang dibagian pelaksana Credit
Operation. Prosedur peminjaman dana melibatkan beberapa tahapan utama, dimulai
dari pengajuan kredit melalui bagian Marketing/Account Officer Pensiun (AOP),
pemeriksaan kelengkapan berkas, analisis kelayakan kredit menggunakan prinsip
5C (Character, Capacity, Capital, Condition, dan Collateral). Oleh unit credit
operation, hingga proses pencairan dana oleh teller ke rekening nasabah. Selama
masa magang, ditemukan beberapa kendala seperti ketidaklengkapan dokumen
jaminan dari debitur, kesalahan penginputan data ke sistem perbakan (human error),
serta kendala teknis pada integrasi sistem internal dengan biro kredit. Untuk
mengatasi permasalahn tersebut, disarankan adanya optimalisasi monitoring,
penerapan prinsip four-eyes principle dalam verifikasi data, serta peningkatan
integrasi sistem digital guna memastikan layanan kredit yang lebih aman, akurat,
dan efisien bagi para pensiunan.

Kata Kunci: Prosedur Peminjaman, Pensiunan, Bank Mandiri Taspen,
Kredit
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ABSTRACT

Amelia Melinda Mutarib Suryadi. Bank Mandiri Taspen is a banking
institution that focuses on serving the segment of retired civil servants (ASN),
military personnel (TNI), and police officers (POLRI) by offering credit facilities
designed to meet both consumptive and business capital needs. The data
collection methods used in the preparation of this report include documentation,
literature review, and direct observation during the internship period in the
Credit Operations Division. The loan procedure involves several main stages,
beginning with credit application submission through the Marketing/Account
Officer Pensions (AOP) unit, verification of document completeness, and
creditworthiness analysis using the 5C principles ( Character, Capacity,
Capital, Condition, and Collateral) conducted by the credit Operations unit,
followed by the fund disbursement process by the teller to the customer’s
account. During the internship period, several obstacles were identified, such as
incomplete collateral documentation from debtors, data input errors into the
banking system (human error), and technical issues in the integration between
the internal system and the credit bureau. To address these issues, it is
recommended to optimize monitoring processes, implement the four-eyes
principle in data verification, and enhance digital system integration to ensure
safer, more accurate, and more efficient credit services for retirees.

Keywords: Loan Procedure, Retirees, Bank Mandiri Taspen, Credit.
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