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ABSTRAK

Farhani Firhan. Sumber daya manusia merupakan aset strategis yang berperan
penting dalam mendukung keberlangsungan dan pencapaian tujuan perusahaan.
Oleh karena itu, diperlukan proses pengadaan SDM yang efektif serta pelaksanaan
training yang terencana guna meningkatkan kompetensi dan kinerja karyawan.
Laporan magang ini bertujuan untuk mengetahui proses pengadaan sumber daya
manusia yang meliputi rekrutmen dan seleksi, serta pelaksanaan kegiatan Training
karyawan di CV. Fortuna Argatech. Selain itu, laporan ini juga bertujuan untuk
mengidentifikasi kendala yang dihadapi dalam pelaksanaannya serta menganalisis
upaya perbaikan yang dilakukan perusahaan. Metode yang digunakan dalam
kegiatan magang ini adalah observasi langsung, wawancara dengan pihak terkait,
dan dokumentasi terhadap proses rekrutmen, seleksi, serta pelaksanaan fraining
karyawan di bagian Human Resource Development (HRD)

Kata kunci: Pengadaan SDM, Rekrutmen dan Seleksi, Training Karyawan
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ABSTRACT

Farhani Firhan. Human resources are strategic assets that play an important role
in supporting the sustainability and achievement of a company's goals. Therefore,
an effective human resource procurement process and well-planned training
implementation are required to improve employee competence and performance.
This internship report aims to identify the human resource procurement process
which includes recruitment and selection, as well as the implementation of
employee training activities at CV. Fortuna Argatech. In addition, this report also
aims to identify the obstacles faced in its implementation and analyze the
improvement efforts carried out by the company. The methods used in this
internship activity are direct observation, interviews with related parties, and
documentation of the recruitment, selection, and employee training processes in the
Human Resource Development (HRD) department.

Keywords: Human Resource Procurement, Recruitment and Selection, Employee
Training
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