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ABSTRAK

Salwa Salsabila. Tujuan penulisan Laporan Magang Program Studi Manajemen di
Sekolah Tinggi Ilmu Ekonomi Tri Bhakti dengan judul “Prosedur Pelayanan
Operasional Kasir pada PT. Teras Jahe Nusantara cabang Galaxy” adalah untuk
memenuhi salah satu mata kuliah dalam program magang Manajemen. Laporan ini
disusun berdasarkan pengalaman magang penulis di PT. Teras Jahe Nusantara di
bagian kasir. Dalam aktivitas perusahaan, posisi kasir sangat krusial untuk memenuhi
kebutuhan pelanggan, melakukan transaksi penjualan, dan menyusun laporan
keuangan harian. Masalah yang dihadapi selama magang meliputi kesalahan dalam
memasukkan pesanan, lambatnya komunikasi antara kasir, dapur, dan barista,
ketidaksesuaian antara data transaksi dan uang fisik saat penutupan Kkasir, serta
minimnya uang kembalian untuk transaksi tunai. Pendekatan yang digunakan untuk
menyusun laporan ini adalah melalui studi lapangan dengan observasi dan praktik
langsung serta studi kepustakaan dengan mempelajari berbagai referensi yang
berhubungan dengan manajemen operasional dan pelayanan pelanggan. Analisis
menunjukkan bahwa prosedur operasional kasir di PT. Teras Jahe Nusantara telah
berjalan baik dan terorganisir dari awal penerimaan pesanan hingga laporan penjualan
harian. Dapat disimpulkan bahwa ketepatan, komunikasi, dan koordinasi yang efektif
sangat penting untuk meningkatkan kualitas layanan dan mendukung kelancaran
operasional perusahaan.

Kata Kunci: Kasir, Operasional, Pelayanan Pelanggan, Transaksi Penjualan, Laporan
Keuangan.
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ABSTRACT

Salwa Salsabila. The purpose of writing the Internship Report for the Management
Study Program at Tri Bhakti College of Economics titled “Cashier Operational Service
Procedures at PT. Teras Jahe Nusantara Galaxy Branch’ is to fulfill one of the courses
in the Management internship program.This report was prepared based on the author's
internship experience at PT. Teras Jahe Nusantara in the cashier department. In the
company's operational activities, the cashier position plays a crucial role in serving
customer needs, processing sales transactions, and preparing daily financial reports.
Problems encountered during the internship included errors in order input, delays in
communication between cashiers, kitchen staff, and baristas, discrepancies between
transaction records and physical cash during cashier closing, and limited availability
of change for cash transactions. The methods used in preparing this report were field
studies through observation and direct work practice, as well as literature studies by
reviewing various references related to operational management and customer service.
The analysis showed that the cashier operational procedures at PT. Teras Jahe
Nusantara have been implemented properly and systematically, starting from receiving
customer orders to preparing daily sales reports. It can be concluded that accuracy,
communication, and effective coordination are essential in improving service quality
and supporting the smooth operation of the company.

Keywords: Cashier, Operations, Customer Service, Sales Transactions, Financial

Reports.
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