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ABSTRAK

Mario Stevando. Laporan magang Program Studi Akuntansi, Sekolah Tinggi [lmu
Ekonomi Tri Bhakti berjudul “Prosedur Pengadaan Barang dan Permintaan Barang
pada PT Hanjaya Karya Gemilang.” Tujuan penyusunan laporan magang ini adalah
untuk mengetahui dan memahami prosedur pengadaan barang serta proses
permintaan barang yang diterapkan di PT Hanjaya Karya Gemilang. Laporan
magang ini disusun berdasarkan kegiatan magang yang dilaksanakan di PT Hanjaya
Karya Gemilang, yaitu perusahaan yang bergerak di bidang konstruksi. Teknik
pengumpulan data yang digunakan meliputi observasi, wawancara, dan studi
kepustakaan. Hasil laporan magang menunjukkan bahwa prosedur pengadaan dan
permintaan barang telah dilaksanakan melalui tahapan yang sistematis, mulai dari
pengajuan permintaan barang, proses persetujuan, pembelian kepada pemasok,
hingga penerimaan dan pencatatan barang. Meskipun demikian, masih terdapat
beberapa kendala, seperti keterlambatan pengiriman barang dari pemasok,
perubahan kebutuhan proyek secara mendadak, serta keterbatasan sumber daya
manusia yang menyebabkan beberapa karyawan merangkap tugas sehingga dapat
memengaruhi kelancaran proses pengadaan barang.

Kata Kunci: Prosedur Pengadaan Barang, Permintaan Barang, Logistik.
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ABSTRACT

Mario Stevando. Internship Report for the Accounting Program at Tri Bhakti
College of Economics, titled “Procurement Procedures and Purchase Requests at
PT Hanjaya Karya Gemilang.” The purpose of this internship report is to identify
and understand the procurement procedures and purchase request processes
implemented at PT Hanjaya Karya Gemilang. This internship report is based on
the internship activities conducted at PT Hanjaya Karya Gemilang, a company
engaged in the construction industry. The data collection methods used included
observation, interviews, and literature review. The results of the internship report
indicate that the procurement and requisition procedures are carried out through
systematic stages, ranging from submitting a requisition, the approval process,
purchasing from suppliers, to receiving and recording the goods. However, several
challenges remain, such as delays in goods delivery from suppliers, sudden changes
in project requirements, and limited human resources which result in some
employees having to handle multiple tasks thereby potentially affecting the smooth
operation of the procurement process.

Keywords: Goods Procurement Procedures, Goods Requests, Logistics.
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