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ABSTRAK

Laporan magang ini disusun berdasarkan kegiatan Praktik Kerja Lapangan di BPJS
Kesehatan Kantor Pusat pada unit Sumber Daya Sarana dan Umum (SDSU) bagian
Manajemen Aset dan Rumah Tangga dengan judul “Prosedur Input Data Aset
Berbasis IMAPS Pada BPJS Kesehatan Kantor Pusat. Tujuan Laporan magang ini
adalah untuk memahami proses pengelolaan aset berbasis IMAPS (Integrated
Management Asset and Procurement System) secara terintegrasi sehingga dapat
mendukung efisiensi dan efektivitas manajemen aset perusahaan. Ruang lingkup
pekerjaan meliputi penerimaan dokumen pengadaan barang dan jasa, penginputan
aset ke dalam sistem IMAPS, proses pengajuan dan persetujuan aset, serta pelabelan
aset menggunakan barcode. Metode pelaksanaan yang digunakan adalah observasi,
dokumentasi dan wawancara. Hasil kegiatan menunjukkan bahwa penerapan sistem
IMAPS mampu meningkatkan administrasi, akurasi data, serta efisiensi pengelolaan
aset yang terintegrasi dari tahap perencanaan hingga penghapusan. Sistem ini juga
membantu proses monitoring aset sehingga memudahkan pelacakan kondisi, lokasi,
dan umur ekonomis aset. Namun terdapat kendala berupa keterbatasan pencatatan
aset senilai di bawah Rp2.500.000 yang belum terakomodasi dalam sistem, sehingga
diperlukan solusi berupa pencatatan tambahan dan optimalisasi inventarisasi aset.
Secara keseluruhan, penerapan IMAPS memberikan kontribusi positif dalam
meningkatkan efektivitas manajemen aset yang lebih modern, transparan, dan
terintegrasi di BPJS Kesehatan Kantor Pusat.

Kata Kunci: Manajemen Aset, IMAPS, Sistem Informasi Manajemen, BPJS
Kesehatan
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ABSTRACT

This internship report is based on the Field Work Practice activities conducted at
the BPJS Kesehatan Headquarters in the Facilities and General Resources (SDSU)
unit, specifically the Asset and General Services Management section, under the
title “IMAPS-Based Asset Data Entry Procedures at the BPJS Kesehatan
Headquarters.” The objective of this internship report is to understand the
integrated asset management process based on IMAPS (Integrated Management
Asset and Procurement System) to support the efficiency and effectiveness of the
company’s asset management. The scope of work includes receiving procurement
documents for goods and services, entering assets into the IMAPS system, the asset
submission and approval process, and asset labeling using barcodes. The methods
used included observation, documentation, interviews, and supporting reference
studies. The results of the activities indicate that the implementation of the IMAPS
system has improved administration, data accuracy, and the efficiency of integrated
asset management from the planning stage through disposal. This system also
facilitates asset monitoring, making it easier to track the condition, location, and
economic life of assets. However, there is a constraint in the form of limited
recording of assets valued at less than Rp2,500,000, which are not yet
accommodated in the system; therefore, a solution in the form of additional
recording and optimization of asset inventory is required. Overall, the
implementation of IMAPS makes a positive contribution to improving the
effectiveness of asset management, making it more modern, transparent, and
integrated asset management system at BPJS Kesehatan Headquarters.

Keywords: Asset Data Entry, IMAPS, Management Information System, BPJS
Kesehatan
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