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ABSTRAK 

Magang dilaksanakan di PT Jendela Prima Indonesia pada Divisi Finance 

selama periode 6 April 2026 sampai dengan 30 Juni 2026. Kegiatan ini bertujuan 

untuk memahami pelaksanaan monitoring mitra ritel sebagai bagian dari 

pengawasan operasional perusahaan serta menganalisis perannya dalam 

mendukung kualitas pelayanan. Metode yang digunakan selama kegiatan magang 

meliputi observasi dan wawancara. Observasi dilakukan melalui pengamatan 

langsung terhadap kegiatan operasional perusahaan, sedangkan wawancara 

dilakukan kepada karyawan dan mitra ritel selama kegiatan monitoring 

berlangsung. Selain itu, penulis juga terlibat dalam berbagai aktivitas operasional 

yang mendukung proses pembelajaran selama magang. Berdasarkan hasil 

monitoring terhadap 17 mitra ritel, diperoleh berbagai masukan terkait pengalaman 

penggunaan aplikasi MILI, khususnya mengenai waktu respons sistem serta 

konsistensi proses transaksi pada kondisi operasional tertentu. Temuan tersebut 

menjadi bahan evaluasi bagi perusahaan dalam melakukan penyempurnaan sistem 

dan peningkatan kualitas layanan kepada mitra secara berkelanjutan. Dengan 

demikian, monitoring mitra ritel merupakan salah satu bentuk pengawasan 

operasional yang berperan dalam mendukung peningkatan kualitas pelayanan di PT 

Jendela Prima Indonesia. 

Kata Kunci: Monitoring Mitra Ritel, Kualitas Pelayanan, Pengawasan 

Operasional. 
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ABSTRACT 

The internship was conducted at PT Jendela Prima Indonesia in the Finance 

Division from April 6 to June 30, 2026. The internship aimed to examine the 

implementation of retail partner monitoring as part of the company's operational 

supervision and to analyze its role in supporting service quality. The methods 

employed during the internship consisted of observation and interviews. 

Observation was carried out through direct involvement in the company's 

operational activities, while interviews were conducted with employees and retail 

partners during the monitoring process. In addition, the author participated in 

various operational activities that supported the learning process throughout the 

internship. The monitoring of 17 retail partners generated valuable feedback 

regarding their experience in using the MILI application, particularly concerning 

system response time and the consistency of transaction processes under certain 

operational conditions. These findings provided the company with valuable input 

for evaluating and improving its system, as well as continuously enhancing the 

quality of services provided to its retail partners. Therefore, retail partner 

monitoring serves as an essential operational supervision activity that supports the 

continuous improvement of service quality at PT Jendela Prima Indonesia. 

Keywords: Retail Partner Monitoring, Service Quality, Operational Supervision. 
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