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ABSTRAK

Proses monitoring dan evaluasi (Monev) kinerja program dan anggaran di instansi
pemerintah sering kali menghadapi tantangan dalam pengelolaan data capaian yang
kompleks. Permasalahan utama yang ditemukan dalam praktik lapangan ini
meliputi kendala teknis seperti risiko kesalahan manusia (human error) akibat
penginputan data secara manual, hambatan komunikasi (communication
bottleneck) dalam alur koordinasi antarstaf, serta ketidaklengkapan dokumen
pengisian capaian output oleh unit kerja terkait. Laporan praktik kerja lapangan ini
bertujuan untuk mempelajari secara langsung alur pelaksanaan Monev triwulanan
serta memahami dinamika pengelolaan data kinerja di Biro Perencanaan dan
Pengawasan Internal Komnas HAM RI. Metode yang digunakan dalam kegiatan ini
mencakup observasi lapangan terhadap alur kerja biro, wawancara informal
bersama pegawai, serta studi kepustakaan terhadap dokumen resmi instansi. Hasil
analisis menunjukkan bahwa pelaksanaan Monev di Komnas HAM RI berjalan
melalui lima tahapan sistematis yang merefleksikan penerapan fungsi manajemen
pengendalian (controlling). Kendala teknis tersebut dapat diatasi melalui penerapan
metode penginputan bertahap (time-management block), mekanisme double-check
mandiri, serta pencatatan masalah secara terstruktur (issue logging). Sebagai
kesimpulan, proses Monev telah dilaksanakan secara terstruktur sesuai prinsip
fungsi pengendalian untuk mewujudkan tata kelola kinerja organisasi yang akurat
dan akuntabel.

Kata Kunci: Monitoring dan Evaluasi, Kinerja, Pengendalian.
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ABSTRACT

The performance and budget monitoring and evaluation (Monev) process in
government institutions often faces challenges in managing complex achievement
data. The main problems identified during field practice include technical
constraints such as the rvisk of human error due to manual data entry,
communication bottlenecks in inter-staff coordination, and incomplete document
submissions regarding output achievements by work units. This field internship
report aims to directly study the workflow of quarterly monitoring and evaluation,
as well as to understand performance data management within the Bureau of
Planning and Internal Oversight at Komnas HAM RI. The methods applied include
field observations of the bureau's workflow, informal interviews with personnel,
and a literature study of official institutional documents. The analysis reveals that
Monev implementation at Komnas HAM Rl progresses through five systematic
stages, reflecting the application of the controlling function in management. These
technical constraints are resolved using time-management blocks for data entry,
self-double-checking mechanisms, and structured issue logging. In conclusion, the
Monev process has been executed through a systematic framework aligning with
controlling principles to foster accurate and accountable organizational
performance governance.

Keywords: Monitoring and Evaluation, Performance, Controlling.
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