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ABSTRAK

Tujuan magang ini yaitu untuk mengetahui proses pengadaan produk pelumas
barang, Untuk megetahui kendala-kendala dan solusi dalam proses pengadaan
produk pada PT Lobunta Kencana Raya. Kegiatan magang ini dilaksanakan di PT
Lobunta Kencana Raya yang bergerak dalam bidang distribusi produk pelumas,
dengan penempatan pada Divisi Operasional fungsi Purchasing. Laporan magang
ini membahas mengenai proses pengadaan produk pelumas dalam mendukung
kelancaran operasional perusahaan. Dalam pelaksanaan magang, penulis terlibat
dalam proses pengecekan persediaan barang, melakukan analisis kebutuhan
produk, membuat surat pengajuan pembelian, melakukan proses approval internal
perusahaan melalui Divisi Keungan lalu kepala keuangan & operasional dan Head
office (HO), serta melakukan pengajuan pembelian kepada Pertamina sebagai
supplier perusahaan. Setelah proses pengadaan disetujui, produk yang diterima
dilakukan pemeriksaan dan ditempatkan pada gudang perusahaan. Berdasarkan
hasil kegiatan magang, dapat disimpulkan bahwa proses pengadaan produk
pelumas memiliki peranan penting dalam menjaga ketersediaan persediaan dan
mendukung aktivitas operasional perusahaan. Proses pengadaan yang dilakukan
secara terstruktur melalui perencanaan kebutuhan, pengendalian stok barang, serta
koordinasi dengan supplier dapat membantu perusahaan memenuhi kebutuhan
barang secara efektif dan efisien.

Kata Kunci: Pengadaan Barang, Purchasing, Persediaan, Pelumas,
Manajemen Operasional
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ABSTRACT

The purpose of this internship is to understand the product procurement process of
Pelumas goods, and to find out the obstacles and solutions in the product
procurement process at PT Lobunta Kencana Raya. This internship was conducted
at PT Lobunta Kencana Raya, which operates in the distribution of lubricant
products, with placement in the Operational Division of the Purchasing function.
This internship report discusses the process of procuring lubricant products to
support the smooth operation of the company. During the internship, | was involved
in checking inventory, analyzing product needs, preparing purchase request letters,
carrying out internal approval processes within the company through the finance
Division, then the head of finance & operations, and the Head Office (HO), as well
as submitting purchase requests to Pertamina as the company's supplier. Once the
procurement process was approved, the received products were inspected and
placed in the company's warehouse. Based on the results of the internship activities,
It can be concluded that the process of procuring lubricant products plays an
important role in keeping supplies available and supporting the company's
operational activities. A procurement process carried out in a structured way
through planning needs, stock control, and coordination with suppliers can help
the company meet its material needs effectively and efficiently.

Keywords: Goods Procurement, Purchasing, Inventory, Lubricants, Operational
Management
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