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ABSTRAK

Grace Juwita Rahayu. Laporan magang ini disusun untuk mendeskripsikan secara
menyeluruh tentang “Pengendalian Barang Masuk dan Keluar pada PT Voksel
Electric Tbk”. Kegiatan magang dilaksanakan pada PT Voksel Electric Tbk, sebuah
perusahaan manufaktur kabel berstatus PMA yang memproduksi power cable,
telecom cable, submarine cable, serta kabel energi terbarukan. Tujuan dari
pelaksanaan magang adalah untuk mengidentifikasi ragam produk manufaktur serta
menganalisis efektivitas pengendalian alur material pada divisi logistic incoming.
Pengumpulan data dilakukan melalui observasi lapangan secara langsung di area
pergudangan dan wawancara bersama pembimbing. Hasil analisis menunjukkan
adanya beberapa permasalahan utama, yaitu kurangnya ketersediaan alat bantu
operasional seperti forklift, belum optimalnya penegakan prinsip First-In, First-Out
(FIFO), serta risiko keselamatan kerja (K3) saat proses pembongkaran muatan
(unloading) yang memicu ketidakpastian lead time dan potensi kerusakan kemasan
material. Oleh karena itu, evaluasi berkala perlu dilakukan melalui peningkatan
pengawasan keselamatan kerja, perbaikan tata letak (layout) gudang, serta
penegakan SOP FIFO secara disiplin demi meningkatkan efisiensi operasional dan
kelancaran alur rantai pasok perusahaan.

Kata Kunci: Penyimpanan, Barang Masuk, Barang Keluar, Pergudangan, FIFO
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ABSTRACT

Grace Juwita Rahayu. This internship report was prepared to describe in full the
“Control of Inbound and Outbound Goods at PT Voksel Electric Tbk”. The
internship activities were carried out at PT Voksel Electric Thk, a foreign
investment cable manufacturing company producing power cables, telecom cables,
submarine cables, and renewable energy cables. The purpose of this internship is
to identify various manufactured products and analyze the effectiveness of material
flow control in the incoming logistics division. Data collection was conducted
through direct field observations in the warehouse area and interviews with the
supervisor. The results of the analysis indicate several major operational problems,
including a shortage of support equipment such as forklifts, sub-optimal
enforcement of the First-In, First-Out (FIFO) principle, and occupational health
and safety (K3) risks during unloading operations, which lead to lead time
uncertainties and potential packaging damage. Therefore, periodic evaluations
must be conducted through enhanced safety supervision, warehouse layout
improvements, and strict enforcement of FIFO SOPs to improve operational
efficiency and supply chain flow.

Keywords : Storage, Incoming Goods, Outgoing Goods, Warehouse, FIFO
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