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ABSTRAK

Indah Aulia Putri. Pelaksanaan Praktik Kerja Lapangan bertujuan untuk
menambah wawasan, pengetahuan, dan pengalaman kerja secara langsung di dunia
industri. Proses produksi merupakan Kkegiatan penting dalam perusahaan
manufaktur yang bertujuan mengubah bahan baku menjadi produk jadi dengan
memanfaatkan tenaga kerja, mesin, dan peralatan produksi. Penelitian ini bertujuan
untuk mengetahui secara langsung proses produksi boneka bear di CV Sipaka
Boneka. Data diperoleh melalui observasi, wawancara, dokumentasi, dan studi
pustaka. Berdasarkan hasil penelitian, proses produksi boneka bear meliputi
beberapa tahapan, yaitu persiapan bahan baku, pembuatan pola, pemotongan kain,
penjahitan, pengisian dakron, pemasangan aksesoris, finishing, quality control
(QC), dan packing. berdasarkan hasil penelitian dapat disimpulkan bahwa setiap
tahapan produksi memiliki peran penting dalam menghasilkan boneka bear yang
berkualitas. Oleh karena itu, diperlukan perencanaan dan pengendalian produksi
yang baik agar proses produksi dapat berjalan secara efektif dan efisien.

Kata Kunci: Proses Produksi, Boneka Bear CV Sipaka Boneka, Quality control,
Packing.
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ABSTRACT

Indah Aulia Putri. The Field Work Practice program aims to broaden insights,
knowledge, and direct work experience within the industrial sector. The production
process is a vital activity in manufacturing companies, involving the transformation
of raw materials into finished products through the utilization of labor, machinery,
and production equipment. This study aims to gain direct insight into the teddy bear
production process at CV Sipaka Boneka. Data were collected through observation,
interviews, documentation, and a literature review. The research findings indicate
that the teddy bear production process comprises several stages: raw material
preparation, pattern making, fabric cutting, sewing, stuffing (with Dacron),
accessory attachment, finishing, quality control (QC), and packing. It can be
concluded that each production stage plays a crucial role in producing high-quality
teddy bears. Therefore, effective production planning and control are essential to
ensure the production process operates efficiently and effectively.

Keywords: Production Process, Teddy Bear CV Sipaka Boneka, Quality control,
Packing
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