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ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi pengembangan bisnis pada UMKM
Petshop Sharif Kayuringin Jaya Bekasi Selatan. Permasalahan pada Petshop Sharif dalam
menjalankan usahanya menghadapi berbagai kendala, seperti pemasaran yang masih
terbatas, belum optimalnya pemanfaatan media digital, serta meningkatnya jumlah
persaingan sejenis di wilayah Bekasi Selatan. Penelitian ini menggunakan jenis penelitian
metode kualitatif deskriptif. Teknik analisis data yang digunakan meliputi analisis
lingkungan internal dan eksternal melalui Matriks Internal Factor Evaluation (IFE),
External Factor Evaluation (EFE), Internal-External (IE), Strengths, Weaknesses,
Opportunities, Threats (SWOT), serta Quantitative Strategic Planning Matrix (QSPM).
Hasil tersebut menunjukkan bahwa posisi Petshop Sharif berada pada kuadran I, dengan
Matriks IFE (1,83) dan Matriks EFE (1,06) menunjukkan kondisi yang mendukung
pertumbuhan usaha sehingga strategi yang tepat diterapkan adalah strategi agresif (Growth
oriented strategy). Dengan strategi ini menekankan pemanfaatan seluruh kekuatan yang
dimiliki usaha untuk memaksimalkan peluang yang tersedia di pasar. Selanjutnya, hasil
analisis Matriks QSPM Petshop Sharif diprioritaskan untuk menggunakan strategi
pengembangan jasa layanan konsultasi dokter, grooming, dan penitipan hewan dan strategi
penjualan online di marketplace.

Kata Kunci : Strategi Pengembangan Bisnis, Analisis SWOT, Matriks IFE & Matriks
EFE, Matriks IE, Matriks QSPM.
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ABSTRACT

This study aims to analyze the business development strategies of the Sharif Kayuringin
Jaya Bekasi Selatan Pet Shop, a small and medium-sized enterprise (SME). The Sharif Pet
Shop faces various challenges in running its business, such as limited marketing,
suboptimal use of digital media, and increasing competition from similar businesses in the
South Bekasi area. This study employs a descriptive qualitative research method. The data
analysis techniques used include an analysis of the internal and external environments
through the Internal Factor Evaluation (IFE) Matrix, External Factor Evaluation (EFE)
Matrix, Internal-External (IE) Matrix, Strengths, Weaknesses, Opportunities, and Threats
(SWOT) analysis, and the Quantitative Strategic Planning Matrix (OSPM). The results
indicate that Petshop Sharif is positioned in Quadrant I, with an IFE Matrix score of 1.83
and an EFE Matrix score of 1.06, indicating conditions that support business growth,
therefore, the appropriate strategy to implement is an aggressive strategy (growth-oriented
strategy). This strategy emphasizes leveraging all of the business’s strengths to maximize
available market opportunities. Furthermore, the results of the QSPM Matrix analysis for
Petshop Sharif indicate that priority should be given to strategies for developing veterinary
consultation services, grooming, and pet boarding, as well as online sales strategies on
marketplaces.

Keywords: Business Development Strategy, SWOT Analysis, IFE Matrix & EFE Matrix, IE
Matrix, QSPM Matrix.
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