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ABSTRAK 

 

 

Penelitian ini bertujuan untuk menganalisis penerapan fungsi manajemen 

yang terdiri atas planning, organizing, actuating, dan controlling (POAC) dalam 

mendukung pencapaian target kinerja Departemen Purchasing PT Sukses Sesama. 

Penelitian ini bertujuan untuk mengetahui penerapan fungsi manajemen yang 

meliputi Planning, Organizing, Actuating, dan Controlling dalam mendukung 

pencapaian target kinerja Departemen Purchasing PT Sukses Sesama. Penelitian 

menggunakan pendekatan kualitatif deskriptif dengan metode studi kasus. 

Informan ditentukan melalui teknik purposive sampling yang terdiri atas Kepala 

Purchasing, Staff Purchasing, Admin Purchasing, dan Kepala Gudang. Data 

dikumpulkan melalui wawancara semi terstruktur, observasi, dokumentasi, dan 

catatan lapangan. Analisis data dilakukan melalui tahap reduksi data, penyajian 

data, serta penarikan dan verifikasi kesimpulan. Hasil penelitian menunjukkan 

bahwa fungsi planning telah diterapkan melalui identifikasi kebutuhan, 

pemeriksaan persediaan, penentuan prioritas, perkiraan lead time, dan pemilihan 

supplier. Fungsi organizing dilaksanakan melalui pembagian tugas dan koordinasi 

antara purchasing, admin, gudang, dan bagian terkait. Fungsi actuating diterapkan 

melalui pemberian arahan, negosiasi, penerbitan Purchase Order, pemantauan 

pengiriman, serta penerimaan barang. Sementara itu, fungsi controlling dilakukan 

melalui monitoring Outstanding Purchase Order, pemeriksaan barang dan 

dokumen, evaluasi supplier, serta tindakan korektif. Namun, penerapan POAC 

belum sepenuhnya optimal karena masih terdapat perubahan kebutuhan secara 

mendadak, keterlambatan persetujuan, ketidaktepatan data persediaan, kurangnya 

koordinasi, kesalahan administrasi, dan keterlambatan supplier. Oleh karena itu, 

diperlukan perencanaan berbasis data, koordinasi yang lebih terintegrasi, 

percepatan persetujuan, penyediaan supplier alternatif, dan penguatan sistem 

monitoring pengadaan. 

Kata kunci: fungsi manajemen, POAC, purchasing, target kinerja. 
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ABSTRACT 

 

 

This study aims to analyze the implementation of management functions 

consisting of planning, organizing, actuating, and controlling (POAC) in 

supporting the achievement of performance targets in the Purchasing Department 

of PT Sukses Sesama. This study aims to analyze the implementation of management 

functions, namely Planning, Organizing, Actuating, and Controlling, in supporting 

the achievement of the performance targets of the Purchasing Department at PT 

Sukses Sesama. Informants were selected through purposive sampling and 

consisted of the Head of Purchasing, Purchasing Staff, Purchasing Administrator, 

and Head of Warehouse. Data were collected through semi-structured interviews, 

observation, documentation, and field notes. Data analysis was conducted through 

data reduction, data presentation, and conclusion drawing and verification. The 

findings indicate that the planning function has been implemented through needs 

identification, inventory checking, priority setting, lead-time estimation, and 

supplier selection. The organizing function has been carried out through task 

allocation and coordination among the purchasing, administrative, warehouse, and 

related departments. The actuating function has been implemented through 

instruction, negotiation, Purchase Order issuance, delivery monitoring, and goods 

receipt. Meanwhile, the controlling function has been conducted through 

Outstanding Purchase Order monitoring, inspection of goods and documents, 

supplier evaluation, and corrective actions. However, the implementation of POAC 

has not been fully optimal due to sudden changes in demand, delayed approvals, 

inaccurate inventory data, insufficient coordination, administrative errors, and 

supplier delays. Therefore, data-based planning, more integrated coordination, 

faster approval processes, alternative supplier availability, and stronger 

procurement monitoring systems are required. 

Keywords: management functions, POAC, purchasing, performance targets. 
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