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ABSTRAK 

 

Laporan Magang Program Studi Ekonomi Jurusan Manajemen, Sekolah Tinggi Ilmu 

Ekonomi Tri Bhakti yang berjudul “Penerapan Rekrutmen Pada Project KN7 di PT. 

Deksha Orla Tranggana” Metode yang digunakan pada laporan magang ini merupakan 

hasil observasi dan wawancara, dan memiliki rumusan masalah yaitu bagaimana 

penerapan dan kendala Penerapan Rekrutmen sesuai syarat dan kualifikasi pada Project 

KN7 Hydrococo di PT. Deksha Orla Tranggana. Ada 6 Syarat dan Kualifikasi yang 

diterapkan yaitu Wanita, Pendidikan min. SMU, Usia max. 28 tahun, Pengalaman SPG 

MT/GT, Good Looking & Jago Selling, Siap Bekerja dengan target. Namun, PT. Deksha 

Orla Tranggana mengalami kendala dalam penerapan penerapan rekrutmen terutama 

pada batasan usia sehingga berdampak buruk bagi penerapan rekrutmen. Perluasan fokus 

dalam penerapan rekrutmen merupakan solusi bagi kendala pada penerapan rekrutmen.   

 

Kata Kunci: Magang, Penerapan Rekrutmen, Syarat dan Kualifikasi, Perluasan 

Fokus Penerapan Rekrutmen. 

  



 
 

ABSTRACT 

 

Internship Report of the Economics Study Program, Department of Management, Tri 

Bhakti College of Economics, entitled "Application of Recruitment in the KN7 Project at 

PT. Deksha Orla Tranggana” The method used in this internship report is the result of 

observations and interviews, and has a formulation of the problem, namely how to apply 

and constraints on the implementation of recruitment according to the requirements and 

qualifications for the KN7 Hydrococo Project at PT. Deksha Orla Tranggana. There are 

6 requirements and qualifications that apply, namely women, education min. High 

School, Age max. 28 years, SPG MT/GT Experience, Good Looking & Good Selling, 

Ready to Work with targets. However, PT. Deksha Orla Tranggana experienced problems 

in implementing recruitment, especially the age limit, which had a negative impact on 

recruitment. Expanding the focus in implementing recruitment is a solution to obstacles 

in implementing recruitment. 

 

Keywords: Internship, Recruitment Implementation, Requirements and 

Qualifications, Recruitment Application Focus Expansion.  



 
 

MOTTO 

 

Tersenyum adalah cara sederhana menikmati hidup. 

 

Ibrani 13 : 5b 

Karena Allah telah berfirman: "Aku sekali-kali tidak akan membiarkan engkau dan Aku 

sekali-kali tidak akan meninggalkan engkau.” 
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sebaik-baiknya. Serta mohon maaf apabila dalam proses penulisan dan hasil laporan ini 

ada pihak-pihak yang kurang berkenan. 

  



 
 

DAFTAR ISI 

 

LEMBAR PENGESAHAN ...........................................................................  i 

SURAT PERNYATAAN KASLIAN LAPORAN MAGANG ...................  ii 

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI ......................  iv 

ABSTRAK ......................................................................................................   v 

ABSTRACT ....................................................................................................  vi 

MOTTO  .........................................................................................................  vii 

KATA PENGANTAR ....................................................................................  viii 

DAFTAR ISI ..................................................................................................  x 

DAFTAR TABEL ..........................................................................................  xiii 

DAFTAR BAGAN/GAMBAR ......................................................................  xiv 

BAB I PENDAHULUAN ...............................................................................  1 

 1.1 Latar Belakang ..........................................................................  1 

 1.2 Rumusan Masalah .....................................................................  3 

 1.3 Tujuan Magang .........................................................................  3 

 1.4 Manfaat Magang .......................................................................  3 

  1.4.1 Bagi Penulis: ...................................................................  3 

  1.4.2 Bagi STIE Tri Bhakti: .....................................................  3 

  1.4.3 Bagi PT Deksha Orla Tranggana: ...................................  4 

 1.5 Teori yang Relevan ...................................................................  4 

  1.5.1 Manajemen ......................................................................  4 

  1.5.2 Manajemen Sumber Daya Manusia ................................  5 

  1.5.3 Perencanaan Sumber Daya Manusia ...............................  5 

  1.5.4 Penerapan Rekrutmen .....................................................  9 

 1.6 Metode Magang .........................................................................  13 

BAB II GAMBARAN UMUM PERUSAHAAN .........................................  15 

 2.1 Sejarah PT Deksha Orla Tranggana ..........................................  15 

  2.1.1 Lokasi Perusahaan PT Deksha Orla Tranggana ..............  16 

 2.2 Struktur Organisasi ....................................................................  17 



 
 

 2.3 Kegiatan Organisasi/Departemen ..............................................  18 

BAB III URAIAN DESKRIPSI TUGAS DAN PEMBAHASAN ..............  21 

 3.1 Penempatan dan Jadwal Magang ..............................................  21 

 3.2 Uraian Deskripsi Tugas .............................................................  21 

 3.3 Pembahasan ...............................................................................  23 

  3.3.1 Flow Chart Penerapan Rekrutmen Pada Project  

  Hydrococo di PT Deksha Orla Tranggana ...............................   23 

  3.3.2 Kendala Penerapan Rekrutmen pada PT Deksha Orla 

   Tranggana ................................................................................  28 

 3.4 Temuan Masalah Dalam Praktik Magang .................................  29 

BAB IV PENUTUP ........................................................................................  31 

 1.1 Kesimpulan ................................................................................  31 

 1.2 Saran ..........................................................................................  31 

  1.2.1 Bagi Praktikan .................................................................  31 

  1.2.2 Bagi STIE Tri Bhakti ......................................................  32 

  1.2.3 Bagi PT Deksha Orla Tranggana ....................................  32 

DAFTAR PUSTAKA .....................................................................................  33 

LAMPIRAN ...................................................................................................  35 

Surat Pengantar Magang ..................................................................................  36 

LAPORAN MINGGUAN PRAKTEK KERJA ..............................................  37 

DAFTAR RIWAYAT HIDUP ........................................................................  46 

DOKUMENTASI HASIL KERJA ..................................................................  47 

LAPORAN PENILAIAN PELAKSANA PROGRAM MAGANG DUNIA  

USAHA  .........................................................................................................  49 

  



 
 

DAFTAR TABEL 

Tabel 1. 1 Data Syarat Dan Kualifikasi Man Power sebagai Penerapan  

Rekrutmen  pada Project KN7 Hydrococo di PT. Deksha Orla Tranggana ....   2 

Tabel 2. 1 Kantor Perwakilan ..........................................................................  16 

Tabel 3. 1 Jadwal Magang ...............................................................................  21 

Tabel 3. 2 Jumlah Man Power Yang Dibutuhkan ............................................  24 

Tabel 3. 3 Hari Kerja, Gaji, Penempatan, Fasilitas, Training untuk kebutuhan 

manpower (SPG) ..............................................................................................             25 

 

 

 

  



 
 

DAFTAR BAGAN/GAMBAR 

 

Gambar 2. 1 Wilayah Kerja PT Deksha Orla Tranggana yang tersebar di  

Indonesia ..........................................................................................................  17 

Gambar 2. 2 Struktur Organisasi PT Deksha Orla Tranggana ........................  17 

Gambar 3. 1 Flow Chart Penerapan Rekrutmen Pada Project Hydrococo di PT 

Deksha Orla Tranggana ...................................................................................  23 

Gambar 3. 2 Contoh Kesepakatan Kerjasama Antara Pihak PT Sanghiang  

Perkasa Dan PT Deksha Orla Tranggana ........................................................  24 

Gambar 3. 3 Seragam SPG Hydrococo ...........................................................  26 

Gambar 3. 4 Training untuk pengenalan produk  hydrococo ..........................  26 

Gambar 3. 5 Poster/E-flyer ..............................................................................  27 

  


